
Architects of  Transformation



TMGtransforms Page 1

  

We design the processes that  
transform your business. 
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We are the architects of transformation.

We are design thinkers. We 
transform facilities to reflect a 
consistent brand – designing and 
managing the entire process for our 
clients.  Using creative problem-
solving, technology and program 
management, we can save you time 
and resources – giving you freedom 
to focus on your core business.

What that means for our clients:  
We work with companies who have 
anywhere from one to thousands of 
locations across the U.S. Our process 
gives them immediate, reliable 
data to make decisions and track 
performance. TMG becomes an 
extension of their staff, allowing them 
to do more with fewer resources. We 
deliver a consistent, comprehensive 
program that translates to a consistent 
brand, which increases brand equity.
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Our principals are licensed in all 50 
states, Puerto Rico and the District of 
Columbia. Because we have clients 
from coast to coast, we travel regularly 
and are familiar with many jurisdictions 
and local codes. We are a full-service 
firm that can design and manage your 
entire program, from start to finish. 

Our headquarters in Tulsa, Okla. is a 
convenient central location that allows 
us to get anywhere across the U.S. 
easily. 

 

Licensed in all 50 states.

Direct flight map
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Our services fit your needs.

Expertise that transforms.

We work with banking, hospitality, 
restaurant and retail clients to 
transform their facilities in the most 
efficient and cost-effective way. 
Many of our clients are Fortune 500 
companies that need to update their 
brand or streamline their processes.

Our TMG RollOut™ program can be 
used to roll out large scale change 
to your facilities – allowing you to 
manage and track progress across 
thousands of locations. If you have 
franchisees, it gives you a smooth 
process to get them quickly up and 
running. 

You will have easy access to reliable 
data — letting you make informed 
decisions, track trends and set priorities 
– allowing you to do more with fewer 
resources.

TMG’s RollOut™ program can be 
used for a variety of projects – from 
prototype development to brand 
updates, accessibility updates and 
even site selection. 

TMG SiteSelection™ is our process for 
systematic growth analysis of where 
to add locations — helping you grow 
smarter.

WE HAVE TRANSFORMED
MORE THAN 11,000

SITES NATIONWIDE.
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Our philosophy is to work smarter. By 
asking the right questions, together 
we determine what you really need to 
accomplish. Then we put the process 
in place to get you there.

Innovation in technology. 
Replicating anything at multiple 
locations is messy and unpredictable. 
Our role is to bring structure, 
consistency and accountability to the 
process. We’ve used this approach to 
re-image existing brands and to build 
new ones. From rolling out prototype 
designs to conducting growth analysis 
of where to add locations, we use 
technology to help our clients have 
the most economical and efficient 
process possible. 

Take a look at our results. 
We fulfilled 2,000 requests for 
architectural drawings in three years, 
an average of over 50 per month, for 
a quick service restaurant chain. We 

conducted 1,200 ADA compliance 
surveys in nine months for a banking 
client. We brought over 700 locations 
into 100 percent ADA compliance in 
three years for a convenience store 
chain.

Throughout our projects, clients have a 
dashboard that tracks their company’s 
transformation – giving them access 
to the data they need to manage their 
business and make smarter strategic 
decisions.

Depending on the nature of your 
project, the data can be used to:
• Budget and prioritize projects 

to get all locations within brand 
guidelines.

• Spot trends so you can adjust your 
business plan or set projections.

• See which features franchisees are 
utilizing in your prototype design, 
and the ones they are ignoring. 

• Order new signage for every 
location, or only specific ones.

Complex problems deserve simple solutions.

“Other firms are playing catch up. TMG is 
ahead of the game.”

– David Milne
Former Director of Design,

The Wendy’s Company

• Determine the financial risk of 
not being ADA compliant at a 
particular location, then prioritize 
those issues based on your 
budget.

All the data you need is at your 
fingertips. The software is web-based, 
so you can log in from anywhere in the 
world.

We love creating simple solutions to 
complex business problems. When 
your projects are this efficient and easy 
to manage, you and your decision 
makers can make choices that are 
more economical, more relevant, and 
better for your business.
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Massage Envy

After a brand reimage, Massage 
Envy attempted to roll out the new 
standards. However, issues with 
consistency and quality were a 
continuing problem, pushing the 
program to falter. 

TMG was brought in to define a 
process for the refresh program, as 
well as their new store and remodel 
programs. Ultimately, we designed the 
entire franchise development process, 
from inquiry to disposition. To ensure 
compliance, an app was developed 
to collect data from each store for 
easy verification of the key brand 
touchpoints. 

Shortly after the consulting phase, 
McIntosh was hired by Massage Envy 
to execute the architectural drawings 
for refresh, remodel and new store 
assets, as well as managing the 
prototype and design standards. The 
programs are a continuing evolution 
of the brand, melding every aspect 
from the prototype directly into 
the programs using our smart set 
technology for fixtures, furniture, 
lighting, and finishes. The consistency 
and accuracy of the drawings sets 
allows Massage Envy to execute 
against their pipeline of projects and 

assess brand compliance across all 
completed assets. 

We completed 450+ refreshes, 20+ 
remodels and 100+ new stores. 

Services Provided:
• Architecture
• Remodel
• New build
• Design standards
• Prototypes
• TMG RollOut™

photos courtesy of Massage Envy.
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Lululemon 

Based out of Vancouver, Lululemon 
was starting to branch out in to the 
US. They commissioned TMG to help 
get their approx. 50 stores open in 
two years. We used the TMG RollOut™ 
process from design development 
through permitting to meet their 
goals. 

Used technology to help leverage 
our resources and our knowledge to 
convey our designs and layouts to the 
client to help them visualize their new 
space. It was important them to reflect 
an upscale, high-end, unique feel and 
was customized to fit the local culture. 
Each location had a unique water 
feature, some included additional yoga 
rooms. The exteriors were all different 
and relevant to the community in 
which the store was located. 

Services Provided:
• Architecture
• Program Management
• Site Selection
• Prototype Development
• TMG RollOut™

Lululemon in Las Vegas, Nevada.
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Kit and Ace

TMG assisted with the implementation 
and the conversion of design concepts 
to construction documents for the fast 
moving, high end, next generation 
retail client Kit and Ace.  In partnering 
with this retailer, we provided a wide 
scope of architecture services as well 
as assistance with ADA issues affecting 
all of their U.S. projects. 

We took existing retail spaces and 
transformed them into Kit and Ace 
brand jewels. The process began with 
field surveys of existing conditions, 
continued to conceptual design and 
then completed with construction 
documents. We completed 35 unique 
locations in just nine months. Our 
permitting assistance proved crucial 
in locations that required innovative 
permitting solutions in historic and 
non-traditional circumstances.

Services Provided:
• Architecture
• Jurisdictional services
• Accessibility

photos courtesy of Kit and Ace.



TMGtransforms Page 9

Casa Unlimited

Casa Unlimited Enterprises, a 
family-owned airport retail business 
commissioned TMG to design retail 
and concession spaces for various 
stores in the Phoenix airport, keeping 
in mind the unique traffic flow and 
customer needs in this unconventional 
space. 

Each brand had different requirements 
so they would be easily identifiable. 
Brookstone had strong clean lines 
for both the kiosk and cash wrap 
to articulate innovation that is an 
integral part of their brand.  AZ Central 
needed a clean, industrial feel using 
environmentally conscious materials. 
The light walls, accented by bold 
gloss black elements on the three 
walls, along with the bright orange 
backdrop, creates interest for travelers 
walking by.  The Lucky Break brand 
requires a modern, elegant space to 
showcase its products. 

Services Provided:
• Schematic design
• Construction plans
• R&D
• Renderings
• Material boards
• Cost estimates

renderings by The McIntosh Group.
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Triad Bank

This family-owned community bank 
purchased an abandoned 10,000 
sf restaurant in an office park. The 
building backed up to two mid-
rise office buildings and a poorly 
maintained detention pond. 

The priority was to create a functional 
bank, taking into consideration 
security and space needs. The client’s 
brand called for a simple, modern 
form, with a simple color and material 
palette.

The entry gives customers a sense 
of arrival and glass allows natural 
light to flow through the spaces. The 
office walls are also glass, bringing 
the daylight further into the building 
and providing a view of the pond. The 
detention pond behind the building 
was transformed into an asset that 
both customers and employees can 
enjoy.

Services Provided:
• Architecture
• Accessibility
• Prototype

Photo credit for all photos  
Melissa Lukenbaugh.
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Downtown Revitalization

This revitalization effort took six odd-
shaped lots and created three custom 
townhouses. The ensemble of homes 
has a common language, yet at the 
same time each clearly reflects the 
owner’s personality and lifestyle. 

TMG led the process of developing the 
designs, created the design for houses 
two and three, selected the builder, 
permitting and entitlements. 

Services Provided:
• Architecture for Houses Two 

and Three
• Program Management for all 

three houses.

Photo credit for all photos  
Melissa Lukenbaugh.
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Brad Gaskins, AIA, CASP, NCARB 
Managing Principal

Brad is a partner at The McIntosh 
Group and a leading expert on 
accessibility. 

With expertise in the Americans with 
Disabilities Act and national building 
codes, Brad brings a unique and 
valuable perspective to The McIntosh 
Group’s practice and clients. 

He is passionate about all things 
related to ADA compliance not just 
because it’s the law, but because 
it’s the right thing to do. Helping 
people understand the real reasons 
behind compliance requirements and 
meeting them in a painless, efficient 
way drives his work.

Brad is also an AIA Continuing 
Education System provider and 
regularly provides consultation and 
leads presentations, seminars and 
webinars for professional groups 
regarding accessibility nationwide.

He represents The National Association 
for Convenience and Fuel Retailing 
on the ANSI A117.1 Consensus 
Committee on Accessible and Usable 
Buildings and Facilities. This committee 
develops the national standard 
that guides building owners on 
accessibility. 

Patrick Golden, NCIDQ, CASp, RAS 
Managing Principal

Patrick is an expert on accessibility 
and ADA compliance in architecture, 
engineering/construction professional 
services.  

He has more than 15 years experience 
in the practice of architecture. He 
provides expertise on the Americans 
with Disabilities Act (ADA) and ANSI 
Standards for Accessible Design. 

Patrick is one of the firm’s lead 
accessibility surveyors and examines 
buildings for ADA compliance. 
He manages all accessibility audit 
programs and is responsible for the 
training and continuing education for 
the firm’s accessibility surveyors. 

He has represented NACS, the 
Association for Convenience and 
Fuel Retailing, at a meeting of the 
ANSI A117.1 Consensus Committee 
on Accessible and Usable Buildings 
and Facilities. He has also trained AEC 
professionals across the country on 
ADA with a national CE firm.  Patrick’s 
experience includes banks, retail, 
restaurants, hotels and ADA site 
investigation.
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Al Pagano, AIA 
Principal

Al is responsible for managing both 
architectural and accessibility-oriented 
projects for The McIntosh Group. 
Helping clients through the process 
of providing more disability-friendly 
facilities for their customers is what he 
loves most about his job.

While his 15-year career began with 
traditional architectural projects, from 
schematic design to construction 
administration, he has grown into a 
knowledgeable leader in the area of 
accessibility during his nine years at 
The McIntosh Group.

The job requires creativity not only 
in design, but also problem-solving. 
Working side-by-side with clients in 
pursuit of the best solutions drives 
him. Listening to each client’s needs 
and maintaining clear communication 
throughout the project is his winning 
formula for success.

Al has a master’s degree in architecture 
from Tulane University with a minor in 
art history.

Mark Lamzik, Assoc. AIA 
Principal

Mark brings 28 years of experience in 
the architecture industry to his role 
as project manager for many clients, 
including QSR.

The fast-paced atmosphere of the 
QSR market demands a high level of 
communication and documentation. 
That’s where his embodiment of The 
McIntosh Group mantra, “work smarter, 
not harder,” comes into play.
Through technology, he is able to 
help the team manage the processes 
associated with tracking changes and 
delivering the best end product to the 
client.

Mark gets a charge out of listening 
to client needs and working through 
processes and solutions to meet them. 
His definition of success: happy clients.
Mark has been with The McIntosh 
Group since 2001. 

He earned a bachelor’s degree 
in architecture from Kansas State 
University.
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Lanny McIntosh, FAIA 
Founder | Emeritus CEO

Lanny is passionate about solving real 
business problems for his clients by 
asking the right questions.

For decades his work has centered 
on the development and refinement 
of a technology-based project 
management process. This process 
enables and supports volume-building 
programs for owners in the retail, 
restaurant, hospitality and industrial 
markets.

Lanny is licensed to practice 
architecture in 48 states, the District 
of Columbia and Puerto Rico. He 
incorporates green practices and 
technologies into his work with the 
objective of bringing green practices 
into the volume building industry.

With more than 30 years of experience 
in architecture, Lanny has led The 
McIntosh Group as founder and CEO 
since 1998. He enjoys international 
travel and good food and wine.

Lanny serves as the President of AIA 
Oklahoma. 
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Restaurant
Bahama Breeze
Blue Rose
Cheddar’s
Corner Bakery Café
Denny’s
Domino’s Pizza
Grimaldi’s Pizzeria
Earl of Sandwich
Longhorn Steakhouse
Marco’s Pizza
Olive Garden
On the Border
Pizza Hut
Pizza Hut WingStreet
Port of Subs
Red Lobster
Schlotzsky’s
Sushi Fork
Taco Bell* 
Tacone
TGI Friday’s
The Counter
Togo’s Sandwiches
Wendy’s 

Hospitality
AMC Theatres
Atrium Hospitality
Circle Cinema
Hyatt Regency

John Q. Hammons
Marriott Courtyard*
Marriott Residence Inn*
Marriott Fairfield Inn*
Motel 6*
Red Roof Inn*
Rockwood Capital
Wyndham Vacation Resorts

Banking
Bank Independent
Bank of Oklahoma
Citibank
KeyBank
Regions Bank/CBRE
Triad Bank, N.A.

Convenience Store
Casey’s
Dion’s
Jaco Oil
Kum & Go
Kwik Shop
Kwik Trip
Love’s
Marathon Oil
Maverik
Moyle Oil
Quickcheck
Ricker Oil
Sheetz

Thorton’s
Tri-Star Services 
Weigel’s
Wal-Mart Fuel stations
Wawa

Government/Institutional
City of Tulsa Parks 
University of Central Oklahoma 
Jenks Public Schools 

Grocery Brands
Walmart Supercenters
Sam’s Clubs*
Neighborhood Market*
Albertson’s*
US Military Commissaries*
Hi-Vee*
HEB*
Central Market*
Harps

Developers/Owners
Browning
Bella Vista Property Owners Assoc.
Hawkins
Hermansen Land Development
Jackson Technical
Kiss the Sky
Legado 
Starwood Capital

Retail
Beauty Brands
Best Buy
Cabela’s
CASA Unlimited
Dollar General
Fed-Ex / Kinko’s
Francesca’s
Havertys
JC Penney
Kit & Ace
Kohl’s
L3 Communications
Lululemon
Massage Envy
Office Depot
Pier 1 Imports*
Polo Ralph Lauren
Ross Dress for Less
Saver’s
Shops at Starwood
Sketchers
Target
Total Wine & More
Walmart

*indicates work done by current TMG team members while at other firms

Our clients.



TMGtransforms Page 16

Our Clients



TMGtransforms Page 17

References

Joya Kizer Clarke
CASA Unlimited Enterprises, Inc.
President/Chief Executive Officer
joya@casaunltd.com
(602) 999-0563
 
Jordi Morros
Former: Lululemon Athletica, Store Planning/ 
Construction Project Manager; Kit and Ace, Head 
of Store Development; CorePower Yoga, Senior 
Director
Current: jodi@joylabhq.com
(303) 704-3091
 
James Copley
Former Massage Envy Franchising, LLC – VP 
Franchise Development
Former:  FedEx Office – Managing Director, Real 
Estate
Current: JLL, Director, Transactions Management
jcopley143@gmail.com
(972) 984.8063

Teri Swallie
Former:  Massage Envy Franchising, LLC – 
Franchise Design and Construction Manager
Current: JLL, PDS Project Manager HSBC Account 
teri.swallie@am.jll.com
(480) 490-4255

“Not sure what the secret sauce is, but 
TMG has it. They make my life so much 
easier.”

– Rita Randolph 
Design Director  (Retired) 

Corner Bakery Cafe


