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TRANSFORMATIONARCHITECTS

There is a strong need for brand consistency between corporate and franchise 
restaurants, which can be challenging for your budget. Meeting different 
jurisdiction requirements presents another barrier to getting work done quickly 
and correctly. We have the process and technology to help you manage your 
projects intelligently and efficiently.





“The McIntosh Group 
was a pleasure to 
work with...Most of 
all, they were future 
focused with an 
eye for detail. They 
wanted the project to 
succeed as much as 
we wanted it to.”

RESTAURANT Services

• Architectural Design
• Program Management 
• Prototype Development
• National Rollouts
• Site Selection
• Permitting 
• Construction Administration
• ADA Compliance (including California Regulations) 

>>>

Blake Bristow
Director of RIS Support
Services at Pizza Hut



RESTAURANT CLIENTS



WENDY’S Services

The franchisee’s most powerful design tool. 
In addition to our traditional services, The McIntosh Group provides special func-
tions for Wendy’s. 

Because we created the template drawing sets for the New Build and Remodel 
Reimage Prototypes and the software that manages the Project Work Orders,  we 
know your designs inside and out.

We serve Wendy’s Corporate and Franchisees by: 
• Supporting your site adapt architect
• Serving as a technical resource for your site adapt architect 
• Partnering with your site adapt architect to perform design work across 

multiple locations  
• Incorporating directives from Wendy’s Corporate Design team into template 

drawing sets 
• Providing some or all of your architectural design services 

“The McIntosh 
Group delivers 
outstanding 
results and is 
truly dedicated 
to the client.”

Scott Moline
Director of Project 
Engineering at Wendy’s 
International

>>>



PWO PROCESS

REIMAGE PROGRAM
When you or your site adapt architects need a template drawings set for a New Build or Remodel Reimage, they 
contact The McIntosh Group via the Wendy’s Project Work Order (PWO) Website.  We developed this system in-
house to make the Reimage program run smoothly and efficiently for all Wendy’s projects. 



OUR WENDY’S PARTNERSHIP: Reimage Rollout

 

PROBLEM:  Wendy’s had an aggressive timeline to reimage its stores for its branding program. The company’s in-house 
engineering team needed a firm that could quickly take two existing examples of a new prototype and create drawings 
for all remodels and new builds.

SOLUTION: We created 20 highly refined prototypes with integrated technology that we refer to as “Smart Sets.” These 
Smart Sets increase the productivity and accuracy of the site architects’ drawings by including only the information 
they need and excluding the rest. Using this technology allowed us to manage 20 templates while being able to extract 
over 75,000 unique drawings sets. This translated to fulfilling 480 requests for architectural drawings in five months, an 
average of over 80 per month.

“Other firms are 
playing catch up. The 
McIntosh Group is 
ahead of the game.”

David Milne
Director of Design, 
The Wendy’s Company





OUR WENDY’S PARTNERSHIP: ADA Program 

PROBLEM: Wendy’s has always been committed to supporting the communities where they do business. Part of this 
commitment is making sure all customers enjoy their experience in the restaurant. In 2014, they wanted to survey 500 
of their stores, in several states, to make sure they were ADA compliant. The solution needed to be streamlined so they 
could manage any needed remodels in a timely manner and have the capacity to expand to other locations. 

SOLUTION: Utilizing our proprietary software, we set up a customized iPad app for our survey team and an online tool, 
which enabled us to quickly and accurately manage the process and any corrective actions that were needed. We also 
coordinated the surveys around construction starts, restaurant openings and other scheduling changes.

The online tool is a central location where Wendy’s can track the survey results, create customized reports, view 
recommendations on removing ADA barriers, and receive architectural drawings to make those changes and 
certifications when a repair is made.





FEATURED CASE: Pizza Hut / WingStreet 

PROBLEM: Yum! Brands needed to roll out its new WingStreet concept and seamlessly incorporate it into more than 
1,500 Pizza Hut locations nationwide. To be successful, the solution had to keep seven different architectural firms in 
sync over a four-year timeframe.

SOLUTION: We worked with the Yum! team to develop, maintain and distribute design standards to the seven 
architectural firms. To ensure we were creating design standards that truly made sense to the way Pizza Hut operates, 
we did some hands-on investigative work. Our architects on this project could walk into any Pizza Hut blind-folded and 
take a pizza order, make the pizza, and get it sent out. Because we truly understood  the process, we could give them a 
design that let them be as efficient and effective as possible.

We also produced several weekly reporting tools for the Yum! team and its architects to ensure deadlines were met and 
issues addressed in a timely manner.  In addition, Yum! asked us to assist with the reviews and approvals of architects’ 
design sets, as well as support the architects’ needs, to ensure the projects stayed on schedule.





FEATURED CASE: Blue Rose Café

 

PROBLEM:  This local hotspot in Tulsa, Okla.  wanted a new restaurant that included both an enclosed section and an 
extensive outdoor deck that extended over the Arkansas River. Any solution would need to include approval from the 
Corps of Engineers and the City of Tulsa. An additional challenge was the trail that runs along side the river for runners 
and bikers. Usage of the trail could not be interrupted during operation of the restaurant.

SOLUTION: The “swamphouse” buildings so prevalent on the gulf coasts of Louisiana and Mississippi inspired the Blue 
Rose design.  It’s open and unpretentious, giving patrons a place to kick back and listen to good live music, while drinking 
a cold beverage on the banks of the Arkansas River.  With 2,900 square-foot enclosed, this is the very first habitable 
structure ever built on the Arkansas in Oklahoma.

Ted Reeds II, AIA of The McIntosh Group took on this unique project. Using piers, a 3,600 square foot deck extends over 
the river and was designed for a future eight-slip dock off of the lower patio deck. This will be a hub for water taxis and 
dinner boats travelling up and down the Arkansas as development continues. To accommodate the pedestrian trail, 
Reeds created a bridge linking the parking lot with the restaurant that runs over the trail.





Let us transform your Wendy’s restaurants. 

918.585.8555 
wendys@mcintoshtransforms.com


